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World Series of Innovation 
Coca-Cola Bottled Water Challenge
PBL 
Driving Question: 

· What kind of “new” bottled water beverage that provides consumers with a different experience from water that they may have purchased in the past be created?
You’re Challenge:
· INNOVATION & MEET THE CHALLENGE: Your innovation and challenge should give us the name, tell us how the water looks, tastes, and smells, explain how it works, design the packaging, and set the selling price. 
· MARKET OPPORTUNITY & CUSTOMER PROFILE: Describe your marketing campaign to explain why consumers would want to buy this product. What makes it special, different, and unique? KEEP IN MIND: for brands to be successful, they must bridge the gap between what the customer expects and what the product/brand actually delivers. 
· EXTRA CREDIT: in the MEET THE CHALLENGE section, you’ll get extra credit if you can provide estimates on how much your beverage will sell each month in the first year after launch. Do a little research on trends in bottled water sales, strategies for estimating sales, etc. and use those to guide you!
· Potential Questions to ask yourself

· 1. What concerns of the aging population (50s to 70s) might your product address?

· 2. What fun multi-cultural flavors might you use to stand out?

· 3. What trendy ‘healthy living’ ideas could you include in your product?
Background: 

· Water - most of us take it for granted. But have you ever taken a moment to stop and think just how important water is to you? For the human body, water is truly a vital resource. You can go weeks without food but only 5-7 days without water. When the water in your body is reduced by just 1 percent, you become thirsty. At 5 percent, muscle strength and endurance declines significantly and you become hot and tired. When the loss reaches 10 percent, delirium and blurred vision occur. A 20 percent reduction results in death.
· So while water provides consumers essential hydration to live a full and active life, and the bottled water category continues to grow year after year, water can feel boring. We are told to get 8 glasses a day, but this is “work” for many. Therefore, consumers in recent years have sought out different variations of water that provide them not only the critical nutrients, but also great taste and variation.
· Here are some examples of how you could use key trends in beverages in helping design your product:
• Refreshment with a twist – taking the familiar in new areas either through unique ingredients and or flavors like spicy or vinegar. This can also be brought to life through blends of known categories: bubbles and water (e.g. seltzer), energy and water, or vitamins and water
• Better hydration – enhancing hydration be either getting folks to drink more via great taste, or more functionality - higher alkaline or unique filtration. Plant based waters like coconut water, aloe water, birch tree water, and artichoke waters are all leveraging unique tastes in a different format to attract consumers to drink more.
· Coca-Cola’s Venturing & Emerging Brands (VEB) Group was created with an ambitious purpose: to find and develop the next generation of brands with
Getting Started:

· Choose a project manager

· Create job descriptions for each member

· Create a calendar of deadlines
· Keep a binder with all your work samples

· Keep a list of possible businesses you can create
Completed Submission:

*You will need to work together to produce the final project packet which has to include the following:

· Description of opportunity

· Explain the product or service

· Defend your Innovation

· Present a marketing pitch

· Describe who your customer is
· Create a commercial story board (if chosen in the top ten a 60 second commercial)

*Here are some other things you could include to improve your chances of winning (this comes from Mr. Griffin)

· Logo designs (including image and slogan)
· Product design concepts (multiple works)

· Possible video diary

· Possible  jingle or music

· Marketing material (business cards, one page advertisement, QR code, etc…)
How you will be graded:
· Weekly reflection sheets

· Product/service rubric

· Calendar creation

· Submission completed (neat, detailed, and eye-catching)

· Commercial completed
· No spelling or grammar errors.

· Names of students appear at the end of the document.

