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a Featured Event of Global Entrepreneurship Week/USA

WHAT'S YOUR WINNING IDEA?



WSI 
Replicable Business Design: for Young People Around the World 
PBL
Driving Question: 

· How can you help your little sister or brother create wealth for themselves and be able to replicate this business anywhere in the world?
You’re Challenge:
· Create an idea for a business that could be started by any young person, aged 15-24, in any country/city in the world. 
Ideally this should be a business that does not require complex skills, technology or resources, but would be a ‘business in a box’; allowing young people to employ their peers and guarantee a small but steady income.

Did you have a lemonade stand as a child?   You could probably create an easy list of how other children could set up and sell lemonade, something like this:

	Gather Your Supplies:
	A table and tablecloth, at least 1 chair, Lemons, Sugar, Water, Ice, a bucket, disposable cups, a pitcher or two, spoons, and napkins, plus a jar, can or small box for change. Sign-making materials, and a garbage can

	Make Your Lemonade:
	Get a great recipe, and make at least 2 quarts of lemonade.  Taste a little to make sure it's good before you start selling.

	Set Your Price!
	Base the price on how much your supplies cost you, plus a little profit, divided by the number of cups of lemonade you think you will sell.

	Make Some Signs
	You want to make it bold! Draw a picture of lemonade, and clearly state your price, so everyone can see it. The wide-tip Sharpies are great for a great, bold sign.

	Post Your Signs
	Put them up around your neighborhood, give flyers to friends, etc.

	Set up your Table
	Decorate the table cloth, display the cups and lemonade and napkins nicely.

	Keep a bucket of Ice nearby
	Make sure you have a scooper and lots of extra ice. 

	What about garbage
	Keep a garbage can handy for your customers' discarded cups

	Personalize It!
	Optional touches to make it your own: 

· Are there two sizes of cups?  Then you can do two prices.

· Sell homemade cookies, too

· Add sliced lemons, limes or oranges for customers to choose

· Allow refills at a lower price

	Smile and wait for customers!
	Be friendly when people approach!  Ask them to tell their friends and neighbors about the stand!


· That's an EASY example of the kind of thing we're looking for.  There must be lots of other kinds of businesses that young people of all ages can manage, regardless of what part of the world they live in, or how old they are, or what resources they have.  Give us your idea!
More about Youth Unemployment:
· Realizing the untapped potential of youth is critical for those countries in which large youth populations and the lack of opportunity foster social unrest, as turmoil in the Middle East, North Africa and Europe has demonstrated. It is equally important for aging countries, in which the next generation will bear an ever larger share of the social costs.
· It is important that the role young people can play – as agents of change, and precious resources and innovators in the business sector – be recognized. Such recognition can avoid disastrous short-term consequences and encourage sustainable long-term development, economic growth and poverty alleviation in societies around the world.

Simple Business Ideas

· This isn't new - others have asked this question before.  Here are some websites with examples of easy-to-start businesses that are already out there!  Try not to duplicate one of these when imagining your solution.  There are lots of other ideas out there - try to think broadly, about what someone could do without a lot of start-up cash and other resources.

http://upstart.bizjournals.com : 11-easiest-businesses-to-start-right-now
http://www.forbes.com: twenty-businesses-you-can-start-tomorrow
http://www.entrepreneur.com: lowcostbusinesses
http://under30ceo.com: 13-easy-to-start-businesses-for-the-first-time-entrepreneur
Getting Started:

· Choose a project manager

· Create job descriptions for each member

· Create a calendar of deadlines
· Keep a binder with all your work samples

· Keep a list of possible businesses you can create
Completed Submission:

*You will need to work together to produce the final project packet which has to include the following:

· Description of opportunity

· Explain the product or service

· Defend your Innovation

· Present a marketing pitch

· Describe who your customer is

· Create a 60 second commercial

*Here are some other things you could include to improve your chances of winning (this comes from Mr. Griffin)

· Logo designs (including image and slogan)
· Product design concepts (multiple works)

· Possible video diary

· Possible  jingle or music

· Marketing material (business cards, one page advertisement, QR code, etc…)
How you will be graded:
· Weekly reflection sheets

· Product/service rubric

· Calendar creation

· Submission completed (neat, detailed, and eye-catching)

· Commercial completed
· No spelling or grammar errors.

· Names of students appear at the end of the document.

